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CONSTITUTION

ARTICLE I

NAME

The name of the organization is the St. Michael Athletic Association, hereinafter referred to as the Association.

ARTICLE II

PURPOSE

The purpose of this organization is to administer athletic activities for the benefit of the youth who are eligible to participate under the auspices of St. Michael Parish.

ARTICLE III

AFFILIATION

The St. Michael Athletic Association will be a member of the Catholic Youth Organization of the Cleveland Diocese.  If a conflict arises between the Charter and By-Laws and the rules and regulations of the CYO and the Constitution and By-Laws and policies and procedures of the Association, all CYO standards will be met before Association standards are imposed

ARTICLE IV

OFFICERS AND EXECUTIVE COMMITTEE

Section 1.
The Moderator, who is ex officio and is named by the Pastor, will

a.    
provide spiritual guidance.

b.
act as a liaison with the parish and school

c.
have final authority over any business or point of order

Section 2.
The President



a.
presides at all meetings
b.
appoints all committees and designates the chairperson of each committee

c.
appoints sport and/or activity coordinators and assistants

d.
represents the Association at outside functions

e.
is the official spokesperson for the Association

Section 3.
The 1st Vice-President 


a.   assists the President in the conduct of his/her duties

b.
assume the duties of the presidency during the absence or disability of the President 
c.
succeeds to the presidency should that office become vacant during the current term

Section 4.
The 2nd Vice-President

a)       assists the President in the conduct of his/her duties.
b)       promote and develop active membership participation.

c) responsible for communication of association announcements and/or activities into parish and/or school publications and/or the use of other outlets that are available.     

Section 5.
The Treasurer



a.
coordinates the preparation of the budget

b.
maintains a detailed accounting of all financial transactions

c.
stores and disburses all funds

d.
presents an annual report at the end of the fiscal year (July 1 to June 30)

Section 6.
The Secretary

a.
records and maintains the minutes of each regular meeting and reports the minutes of the previous meeting at each regular meeting

b.
notifies the membership of special meetings or changes in the date, time and/or place of regular meetings

c.
provides notice of any special topics to be discussed at the next meeting
d.
reports any communications received by the Association at each regular meeting

Section 7.
The Executive Committee

a.
is composed of the Moderator, President, 1st Vice-President, 2nd Vice President, Treasurer, and Secretary

b.
may decide upon issues when a decision is needed before the next regular meeting and when there is insufficient time (less than two weeks) to call a special meeting

c.
will render decisions based on a majority vote of its members, subject to the overriding vote of the Moderator

Section 8.
The President, 1st Vice-President, 2nd Vice President, Treasurer, and Secretary will be elected yearly at the May meeting and will take office at the June meeting of that year

Section 9.
Should any office other then that of the President become vacant during a term, the Executive Committee will fill the vacancy by appointment

Section 10.
The President, 1st Vice-President, 2nd Vice President, Treasurer, and Secretary may be removed from the office for proven acts of misfeasance, malfeasance, or nonfeasance by a two-thirds vote of the attending membership at any meeting or by the Moderator

ARTICLE V

AMENDMENTS

Section 1.
Proposed amendments to the Constitution may be submitted in writing at any regular meeting

Section 2.
Notification of proposed amendments will be made to the membership.  Thereafter, amendments must be passed by a two-thirds (2/3) vote of the attending membership at a meeting other than the meeting at which the proposed amendment was presented.

BY-LAWS
ARTICLE I

MEMBERSHIP

Section 1.
Membership will be open to anyone who is at least eighteen (18) year of age and is a parishioner, coach, or parent of a participant in the athletic activities of the parish
Section 2.
A prospective member must attend three (3) meetings in a four-month period before being accepted into membership of the Association.  Membership will automatically take effect at the next regular meeting following the member’s third meeting. 

Section 3.
Members are expected to attend all meetings of the Association.  After three (3) consecutive absences members will be contacted by the Membership Coordinator or Assistant Membership Coordinator to determine the member’s intention to remain or withdraw as a member.  Continued absences may result in revocation of membership with written notice to the member of the revocation.

Section 4.
Membership status and requirements will be monitored by the Membership Coordinator and Assistant Membership Coordinator, who will notify individuals of the activation and revocation of their membership. 

Section 5.
Privileges of membership are


a.
the ability to vote on all issues


b.
the eligibility to hold an office

c.
the eligibility to be a sport or activity coordinator or assistant coordinator

d.
the eligibility to serve on committees and/or as committee chairpersons

ARTICLE II

SPORT AND ACTIVITY COORDINATORS

Section 1.
Sport Coordinators


a.
are the chief administrators of the individual sport programs

b.
administers the programs according to the prescribed policies and procedures of the Association and will refer all policy decisions to the membership or the Executive Committee

c.
are appointed by the President with the consent of the appointee.  

d.
will serve for a term of one (1) year (June through May)

Section 2.
Assistant Sport Coordinators


a.
aid the Sport Coordinator in the performance of his/her duties

b.
assume the duties of the Sport Coordinator during the absence or disability of the Sport Coordinator

c.
are appointed by the President with the consent of the appointee

d.
will serve for one (1) year (June through May)

Section 3.
Activity Coordinators

a.
are the chief administrators of major projects that may from time-to-time be necessary for the efficient operation of the Association and its programs

b.
will have the duties of the position enumerated at the time of appointment

c.
are appointed by the President with the consent of the appointee.  

d.
will serve for a term to be designated at the time of appointment
Section 4.
Assistant Activity Coordinators


a.
aid the Activity Coordinator in the performance of his/her duties

b.
assume the duties of the Activity Coordinator during the absence or disability of the Sport Coordinator

c.
are appointed by the President with the consent of the appointee

d.
will serve for a term to be designated at the time of appointment

Section 5.
Sport and/or Activity Coordinators may be removed from their position for proven acts of misfeasance, malfeasance, or nonfeasance by the President, the Executive Committee, a majority vote of the membership at any meeting, or by the Moderator

ARTICLE III

COMMITTEES AND CHAIRPERSONS

Section 1.
The Conflict Resolution Committee

a.
will mediate problems that arise between and/or among any parties  involved in the athletic activities of the parish

b.
will render a decision based on a majority vote of Committee members when parties cannot reach an accord.  Appeals of any decision of the Conflict Resolution Committee may be made to the President who will forward the facts of the matter to the Moderator.  The decision of the Moderator will be final. 

c.
will be composed of three (3) members who will serve for one (1) year (June 1 through May 31).  If any member is a party to the dispute or has a personal interest in the dispute brought before the Committee, that member will be replaced by an alternate designated by the President for that issue only. 

d.
will be headed by a chairperson who will be appointed by the President from among the three (3) members 

Section 2.
NOMINATING COMMITTEE
a.
will be composed of three (3) members who will be appointed by the President in March of each year 

b.
will be headed by a chairperson to be appointed by the President from among the three (3) members 

c.
will present at least one candidate for President, 1st Vice-President, 2nd Vice President, Treasurer, and Secretary at the May meeting.  All candidates will have given their consent to the nomination.

d.
will accept nominations from the floor with the consent of the nominee

Section 3.
All other committees and chairpersons thereof will be appointed by the President as needed to efficiently conduct Association business

ARTICLE IV

MEETINGS

Section 1.
Regular meetings of the Association will be held on the third Tuesday of every month at 7:30 p.m.  The meeting date, time and place are subject to change to accommodate holidays, parish activities, and other unforeseen circumstances.

Section 2.
Special meetings may be called by the President or Moderator

Section 3.
Robert’s Rules of Order Revised will be the parliamentary authority of the Association when not in conflict with the Constitution and By-Laws.

Section 4.
The order of topics, except when modified for good cause, will be as follows: 

a.
Opening prayer


b.
Taking of attendance


c.
Reading of minutes and approval


d.
Treasurer’s report and approval


e.
Communication and bills


f.
Unfinished business


g.
Reports of coordinators and chairpersons


h.
New business


i.
Remarks for the benefit of the Association


j.
Adjournment


k.
Closing Prayer

ARTICLE V

VOTING PROCEDURE

Section 1.
All voting will be by voice vote or by a show of hands unless a motion is passed on specific issues to conduct voting by secret ballot

Section 2.
All business must be passed by a majority vote of the members present with the exception of removal of officers and amendments to the Constitution and/or By-Laws, which will require a two-thirds (2/3) vote of the attending membership.  The final decision in case of a tie will be made by the Moderator

ARTICLE VI

AMENDMENTS
Section 1.
Proposed amendments to the By-Laws may be submitted in writing at any regular meeting
Section 2.
Notification of proposed amendments will be made to the membership.  Thereafter, amendments must be passed by a two-thirds (2/3) vote of the attending membership at a meeting other then the meeting at which the proposed amendment was presented.
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